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BACKSOURCGING

PAIN

JPMorgan Chase's decision to first outsource
IT and then bring it back in-house stands as

a cautionary tale for any ClIO considering an
outsourcing megadeal BY STEPHANIE OVERBY

When David Rosario got the official notice at the end of 2002 that his job would
be outsourced to IBM, he was not SurpriSEd. Rumors had been circulating for months at JPMorgan
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Chase, where he had worked as a network engineer since 2001, that the company
would be signing away much of I'T to an external services company.

The $5 billion IBM-JPMorgan contract was heralded at the time as the largest out-
sourcing deal on record, and it received a great deal of publicity in the mainstream
and trade press as the wave of the future. JPMorgan itself had trumpeted the deal
as a “groundbreaking” partnership that would cut costs, increase innovation and
benefit its I'T workers.

But Rosario and other employees soon discovered that they would have to rein-
terview at IBM for their positions. During that process, Rosario was told that his job
at IBM would be secure for the foreseeable future. Others, however, were not so
lucky. They were told by Big Blue that their jobs would likely be gone within a year
or two. As a result, some left as soon as they could.
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